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PROGRAM BRIEF
Client – Program
1.  Request Type 

 FORMCHECKBOX 
 New Program on New Short Code – All fields required. Please attach CSCA short code receipt.
 FORMCHECKBOX 
 New Program on Existing Short Code – All fields required.
 FORMCHECKBOX 
 Post Launch Program Modifications – Use Program Brief Addendum for making price point and message flow changes and additions to existing programs.  
 FORMCHECKBOX 
 Aggregator Switch – Enclose written authorization letter with requested migration date
2. Content Provider Information

	2.1  Mail Address
	

	2.2  Business Contact
	
	2.3  Phone
	
	2.4  E-mail
	

	2.5  Technical Contact
	
	2.6  Phone
	
	2.7  E-mail
	


3. Short Code and Program Information  
	3.1   Short Code 
	
	3.9    Program Brief Date
	

	3.2   Standard/Premium
	
	3.10  Targeted Launch Date
	

	3.3   Bill Description
	
	3.11  Client Application Ready Commit Date
	

	3.4   WEB URL
	
	3.12  Targeted Test Date
	

	3.5   WAP URL
	
	3.13  Marketing Release Date
	

	3.6  Demo URL 
	
	3.14  End Date or Ongoing
	

	3.7   For Affiliate or White Label Use?
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	3.15  Credit Card Billing Option Offered?
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	3.8  National/Regional
	


4. Brief Program Summary 

	


5. Breakdown of Services

	5.1 Short Code
	5.2 Service Name
	5.3 Price Point
	5.4 Charge Terms
	5.5 Opt-In Keyword
	5.6 SMS 
or Binary
	5.7 Transactional 
or Subscription

	
	
	
	
	
	
	

	
	
	
	
	
	
	


6. Message Flow / Customer Experience

The information in this section will be used to ensure that the application meet best practices and will allow m-Qube and the carriers to test your application prior to launch and once in production. Please detail the step by step (MO/MT) user experience for each of the applications listed in section five above. For each step, please include any keywords the customer must use, example MT responses and whether the customer will be charged a premium or not for the message. It is imperative that the message flow match user experience exactly to avoid delays in launching programs.  Please copy and paste tables as needed to cover each unique message flow.  Services with one service using multiple keywords but same message flow may include all in same table.

6.1 Opt-In Interaction 

	Type
	Message Flow
	Charge

	Call To Action
	
	

	Initial Opt-In
                 
	
	

	MT
	
	

	MO
	
	

	MT
	
	


6.2 On-going  Interaction (If applicable)

	Type
	Message Flow
	

	MO                              
	
	

	MT                                
	
	


6 .3 Help Interaction 

	Type
	Message Flow
	

	MO
	HELP
	

	MT
	
	


6.4 Opt-Out Interaction (If applicable)

	Type           
	Message Flow
	

	MO
	STOP, END, QUIT, UNSUBSCRIBE, CANCEL
	

	MT
	
	


6.5 Subscription Renewal Message (Required for all Subscriptions)

	Type
	Message Flow
	

	MT   

                         
	
	


6.6 Error Message (If applicable)

	Type
	Message Flow
	

	                         
	
	


6.7 T-Mobile ONLY $10 Notification Notice

	Type
	Message Flow
	

	MT   

                         
	
	


7. Carriers Requested 

	7.1 
	


8. Customer Support


	8.1   Content Provider    
	
	Aggregator Contact 
	m-Qube Customer Care

	8.2   Phone 
	
	Phone 
	1-866-626-2923

	8.3   URL
	
	URL
	n/a

	8.4   Email
	
	Email
	customer_care@m-qube.com

	8.5   T & C’s Location
	
	
	


9. Marketing Plan and Traffic Projections
  

	9.1  Type
	9.2 Identify Each Source
	9.3 Impressions

	Web
	
	

	Radio/TV
	
	

	Print
	
	

	In Venue
	
	

	Other
	
	

	9.4     Potential Audience Size (Total Impressions)
	

	9.5     Estimated Take Rate (%)
	

	9.6    Estimated Number of Participants Per Month
	

	9.7     Estimated Total Messages 
	

	9.8     Average MOs per user per month
	

	9.9     Average MTs per user per month
	

	9.10   Estimated Messages per second
	

	9.11  Traffic Spikes? Yes or No
	

	9.12  Traffic Spike Details (Specify days and times when applicable)      
	


10. Supplemental Program Information (if applicable)

11. Client Acknowledgement
 FORMCHECKBOX 
   By checking this box and submitting this program brief, I confirm that I have carefully evaluated this service for compliance with appropriate guidelines outlined by general industry best practices put forth by the Mobile Marketing Association along with carrier-specific policies outlined in the m-Qube Best Practices Guidelines.  Additionally, I confirm that this service will function as outlined in this Program Brief form.
Authorized Content Provider Representative: ________________________________________________________
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