MTMS RACI (Responsible, Accountable, Consult and Inform)
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Trainers,

SMEs,

Service Opps,
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Daily operation
AR





SME on all MTMS Client applications, functionality, capabilities and limitations.  End authority for parameter changes and system modifications submitted through relevant chains of command.

Daily maintenance and admin
CI

CI
AR
CI

SME MTMS Host and peripherals operation.  Instigation of Radia build for deployment of approved MTMS Client software. Notifying relevant parties of any faults effecting access.

Development of user requirements of system functionality
AR
I
CI
CI
CI

Submission to Tech Spt of all MTMS limitations or enhancements which require addressing.

Development of functional specifications 
CI
I
AR
CI
CI

Drafting and updating the formal functional specification as necessary to meet business needs.

Development of MTMS Host and GUI interaction test plans
AR

CI
CI


Preparation of test plans to prove the delivered functionality of the MTMS host and client.

Development of MTMS and TSP interaction test plans
CI

AR
CI


Preparation of test plans to prove the delivered functionality of the MTMS host/ client and TSP interaction.

Testing and qualification of MTMS and GUI operation
AR
I
RC
CI


The conduct and implementation of the prescribed test plan.  Qualification, ensuring the delivered capability meets the required specification at the micro level.

Testing and qualification of MTMS/GUI and TSP operation
CI
I
AR
CI


The conduct and implementation of the prescribed test plan.  Qualification, ensuring the delivered capability meets the required specification at the micro level.

Acceptance of MTMS and GUI capability
A
CI
R
CI


Ensuring the delivered capability meets the user requirement with no scope creep.

Acceptance of MTMS/GUI and TSP interaction
CI
CI
AR
CI


Ensuring the delivered capability meets the user requirement with no scope creep.

External data reporting and integration
I
I
CI
AR
I

Development of reports for miscellaneous MTMS data.  Assistance in the development of various applications and their integration.

Submission and follow through of approved Host and GUI change requests both hardware and software
CI
CI
AR
CI


Consolidation of user requirements and conversion into technical functionality as required and submission on approval to the vendor or relevant development body.  Provide updates as available as to the progress status or modification of the initial request.

Registration of MTMS issues and investigations
CI
I
AR
CI


Maintenance of an issue and investigation log to ensure formal requests are recorded, prioritised, actioned and requestee kept informed.

Vendor Liaison

ACI
AR
CI


The initiation, submission and approval of Change Requests for quotation and progress of any approved quotations and delivery. 

Parameter Changes
R
I
ACI
I
I

Final approval and authority of all specifications and parameter changes.

User access
R
I
ACI
CI


Final approval of all user access, rights and duration .  

