Testing Functions

· Test faults in Service Plus

Test morning faults prior to 7:30am

Test faults in a timely fashion

Retest 1-day-old QDP faults prior to 7:30am

· Process Service Plus Input and Clears

· Test for COW

· Manage Exchange follow up when highlighted by WMC

· Manage ESD for Non Line Control

· CICERO Non Line Control

· Escalate line control faults

· Manage Special cleans from Service Plus test Q’s

· MTMS Admin NLC, Outstanding Alarms.

· MTMS record creation for Non Line Control

· Pin number changes for Non Line Control

· TMS Admin NLC, Outstanding Alarms.

· Provide assistance to FOH operators

· DTOW for assurance (SMYLE FOH, Lines and Exchange)

Initial Priorities

Test majority of faults prior to 7:30am

Maintain current testing standards

Maintain the escalated trigger queues

Follow up on COW

Learn network-testing facilities (Sultan, NATCAM, AIMS)

Future Priorities

Test majority of faults prior to 7:30am

Research new ways to test fault report codes

Create new processes for testing different fault report codes

Research MTMS alarms and refine

Create improved process for COW

Create a process for handling Non Line Control escalations

Projects

Collate all current applicable testing data into accessible format for all staff

2 staff to handle escalation queues nationally

Clean up and maintain TMS nationally

Oraganise group Mailbox for NLC record creation (Org list for Sales)

2 staff for COW follow up, Line control WMC liason.

Create statistics / spreadsheets

(COW, TR’s, TR’s culled, Type of faults, Effective visits, number of visits.)

Organise system access

Create time line for phone upgrades, MTMS upgrades, influential changes.

