Payphone Systems Ownership Table

System
Owner / sponsor
Overall System Architecture Co-ordinator

MTMS
Geoff Pearce
David Smith

ODM
Service Ops 
TBA

IRIS
Brad Scaroni
Phil Pavey 

Inplace / TPR
Brad Scaroni
Phil Pavey

Payphone ID 
Robert Taylor
TBA

FFS TADS
Brad Scaroni
Phil Pavey

Arunta Billing
Les Moore
TBA

CMS
Dale Dux
TBA

PRS
Robert Taylor
June Gasson

Crims
David Russell
TBA

The systems committee will continue with its charter to define the next steps in the overall system architecture.  This will be on the basis of must do & nice to do proposals.

The Sponsor is the Retail Payphone Champion for all work on their respective systems.

Overall System Architecture Co-ordinator is the person who:

· Authorisation of new system & security access.  Normal System access process via the IT help desk to Darren Finn’s group who will seek approval from this person.

· Champion of the System development.

· Manage the system activities required by the Sponsor.

· Member of the overall System Architecture committee.

· Champion all Business Cases for development on their respective system.

System Architecture Committee’ s role is to provide leadership & recommendations to the overall system Architecture for Telstra Retail Payphones.   This will be phase 1 of the System Governance process.

Phase 2 of the system Governance process is the P.SMT approval of the recommendations.

All process improvements will need to follow RAPID with funding being provided from either Mini Projects or IMC. 

